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=718 2|7| A 0|7 The Office of Federal Procurement Policy
(OFPP) “Emergency Acquisitions Guide”

322224, contingency operations): A 2HA

S
|

54 340 =559 Wo] 4 A 7i(defense or recovery from certain
attacks): & &2, A/385-7] 34 o] 9 A=A

T8 =7 (Incidents of national significance, emergency
declaration, or major disaster declaration)

71 €} 917] 43} other emergencies

271 917 MED BB
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OFPP “Emergency Acquisitions Guide” - ZIZ =& &Y

Figure 6. Emergency Acquisition Flexibilities: A Quick Reference to FAR 18.2

All event emergency acquisition flexibilities:
v' Relief from registration in Central Contractor Registration (FAR 4.1102(a)(3)).
v" Relief from use of electronic funds transfer for contract payments under certain
conditions (FAR 32.1103(e)).

Contingency operations:
v' Increased micropurchase threshold (FAR 18.201(b)).
v Increased simplified acquisition threshold (FAR 18.201(c)).
v/ Higher dollar limitations for purchase orders, invoices, and vouchers (SF 44s)
(FAR 18.201(d)).
v' Expanded use of simplified acquisition procedures for commercial items

(FAR 18.201(e)).

Defense or recovery from certain attacks:
v' Increased micropurchase threshold (FAR 18.201(a)).
v' Increased simplified acquisition threshold (FAR 18.202(b)).
v' Expanded use of simplified acquisition procedures for commercial items
(FAR 13.500(e) and 18.202(c)).
v" Use of commercial item procedures for acquiring noncommercial items
(FAR 12.102(f)(1) and (2) and FAR 18.202(d)).

Incidents of national significance, emergency declaration, or major disaster declaration:
v" Limited use of full and open competition (FAR 6.6 and 26.2).
v" Local firm or area evaluation preference (FAR 26.202-2).
v' Temporary waiver of Cargo Preference Act requirements (FAR 47.502(c)).

OFPP(2011; 19) 4




=719 &% i 82X

xg 23wy _bB

271 97| Mgn 33
» World Bank(2020): Types of emergencies
Types of Emergencies
Single event  Continuous Slow-onset/
crisis Chronic emergencies
Example Catastrophic = Ongoing Drought, severe
rapid onset EISREERRIES malnutrition, and
disast such as wars -
|§as ers anidfor ather amine.

(either prolonged

natural or situations of

man-made) fragility

World Bank(2020; 2) 5
271 7| Mgn S3xY
» Canada: Emergencies Act
A public welfare emergency
A public order emergency
An international emeroency
An international emergency
A war emergency
» F7HAIoRE AM™™E M26= (=2l Aok 2 = A= BR)
1.7k AAAE, 79 ol 9 g2t 3, el e o) %,
AFF B, AFETL DR o 5 oA, e
MVAFT AR & A U5 AT - AIEE AN, 1
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*What procurement systems can
do to be ready to respond if an
emergency occurs

*Checklists: Emergency
Procurement Preparedness

Phases 1 & 2: Procurement for
Immediate and Emergency
Response

*Dealing with life, health, and
safety threatening conditions;
restoration of livelihood,
community, creation of
activities/jobs

*Checklists: (1) Assessment and
planning for specific cases, (2)
special procurement procedures,
and (3) techniques for
emergency procurement

Phase 3: Reconstruction

*Once emergency has been
stabilized

*Checklist: Reverting to normal
procedures, but applying
accelerated procedures for
critical infrastructure

Phase-Out of Emergency
Procurement

*Planning and managing the
phasing out of emergency
procurement activities once such
activities are no longer needed

*Checklist: Transfer and
evaluation of procurement
activities, as well as lessons
learned

OECD(2020; 4)
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A17] 313 (temporal disruption): =& 7|3te] 714 o=

73 A 313 (competition disruption): A%2 @A Ze] A2
7 & (inversion)

212] 313 (epistemological d|srupt|on) FA% o MEow
AEHoE FAEHAGUA A F9] 91X W3
A 54% o HE 4

] ‘}A(geographlc disruption): ==
%o 2243}

X & 3} (protectionist disruption): B% =g A 4 = 9Fg=
gl
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AZLH192t 2158 SSZE

» RELH9 MY 43 IZEY N
Arrowsmith, S., Butler, L. R, La Chimia, A.,, & Yukins, C. (Eds.). (2021).
Public Procurement Regulation in (a) Crisis?: Global Lessons from
the COVID-19 Pandemic. Bloomsbury Publishing.

OECD. (2020). Stocktaking report on immediate public
procurement and infrastructure responses to covid19

Davis, T., Kilroy, A., Fung. E. (2020). Emergency Procurement
Lessons Learned from Covid-19, Global Digital Marketplace
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(® BUY SMARTER AND FASTER IN CRISIS

Identify procurement needs and priorities, aggregate demand and distribution, identify
reliable suppliers, and use digital tools for procurement

(® ENSURE QUALITY SUPPLIES AND SERVICES

Avoid fraud and collusion, and use open data and analytics for accountability and transparency

® MAINTAIN SERVICE DELIVERY & SUSTAIN THE ECONOMY

Protect government supply chains by providing support to already-contracted suppliers

and digitising government services

Davis et al.(2020; 2)

» The Government Accountability Office (GAO): 712 23 =& HA
X (OFPP, 2011; 22)
A3S 7HE AleF 218 (contracting personnel) &3] A&
gyAo R Fad 37 Y & 2457 g
© QA FllAanaratinne nlan) Z2=2]
1o = AT\Operations pian) e
Al kA (A& A& 2] AF&3} o] A & (level of involvement)&
A7gst7] |k AE 1
13
274 97| Alg CjH| BT 7 Mat
y g 3SZE HH™ HAH (Davis, T., Kilroy, A., Fung. E. 2020; 2)
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7] 3] ] -&-(opportunity costs) o & &
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2O WX Y BUEY 7|5 B8t (1)
k=13

ol A Zg Hx}o] hAstet Ak 21 s T2
TaxE AN A Fof(corruption)e] ¥HA 7HsA S}
=

Zsk = Q)= L7 (Schultz, ), & Sareide, T. , 2008)

=17

pELA — |
A8 & AL AFEZo] A%53] 3 FHojof 3t Yoz 248 >
Fo2 Add g g
AsAe] Ba 7 (53], A4 71=(financial records) 5)¢] €3} > H7} A
Fo2 Q3 AAA], e &4 WEAA #d oH %

Al E 32 Au] 2~ A 2] 12 (Reduced quality of goods and services)
7}4 745 (Inflated prices)

A1 v @ (Biased allocation of resources)

Mo

3 ¥+ 512} (Reputational damage)
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Guidance from the European Commission on using the public
procurement framework in the emergency situation related to the
COVID-19 crisis (eu, 2020)

negotiated procedure without publication can be envisaged

direct award to a preselected economic operator could be allowed

e}, EU S7HE % oluet we FbEe] mmiH9 Wugol

H-&3k7] Sl Taxd dakE ¢k} Bl 4148

17

97 4% A BEEY ZeAAE B FAT A R ALF
= & Sgreide, T., 2008)

Beneficiary participation
Monitoring and evaluation
Sanctions
2, SHE9E B8 slok & 2
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OECD(2020): 171 tl-§ @A & 4H A7} phase-out(THA] 4 #H|A]) “Transfer
and evaluation of procurement activities, as well as lessons learned”

WE A ) F4 7bs Z A AR S /A S B3 A7

= -
3 2 Z1 8 (infrastructure-led recovery programs) (¢l: Canada, France, and
New Zealand)

21

. k|

»  FEFd(transparency)dt T d(integrity)2| Z3}

N

229 FES 99 22 AAo A 71E 22 7] o9 H
E HA T A Ao &

.

e M 712 0)AL TR A FHAY LA st
Q=

Emphasis was put on improved transparency and accountability related to
emergency contracting in most of the countries (such as in Colombia, Latvia,
Peru) (OECD, 2020; 6)

x4 2 Ane FY5A 2
When relying on exceptional procedures and direct awards, contracting
authorities have a duty to publish notices and keep a detailed record of all
decisions (Beuter, 2020; 3)

AFE (ex post) B7F 2 7HAL 74}

Contracting authorities need to justify their decisions and provide ex-post
transparency (Beuter, 2020; 3)
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Figure 10: Law and Quality of Product in Low Human Capital Countries
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